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BELSCAR « SCALABLE SYSTEMS

From Spreadsheets to Scalable Systems

We turn manual, spreadsheet-led operations into structured systems — in weeks.

Map the Workflow Identify Friction

THE PROBLEM

Design the System

Build the App Embed & Scale

If your business runs on spreadsheets, it's already under strain.

Most growing businesses rely on spreadsheets to run critical operations. It works... until it doesn't. Growth
starts creating friction instead of momentum. The harder you push, the more the cracks show.

You're already paying for the problem.

Processes become fragile

One person out sick and the whole workflow
breaks down.

Information gets scattered

The answer is in four spreadsheets, two email
threads, and someone's head.

Decisions slow down

You can't act confidently without spending time
chasing the numbers first.

THE REALITY

Errors creep in

Manual updates mean duplicate data, wrong
versions, financial leakage.

This is what's actually happening inside your operations right now.

Multiple spreadsheets doing different
jobs

Sales in one, inventory in another, orders in a
third. None of them talk to each other.
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Manual updates everywhere

Someone has to remember to update the
spreadsheet. Then remember to tell the right
person. Then hope nothing changed in
between.
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Key information sitting in emails or
messages

Critical decisions live in inboxes. Context
disappears when people leave. Institutional
knowledge lives in conversations, not systems.

Heavy reliance on specific individuals

When the person who 'knows how it works' is
unavailable, everything slows down or stops.

No single source of truth

Which version is correct? Which number should
| trust? 'Let me just check with Sarah' is not a
system.

It's not a system. It's a workaround that's grown over time.

THE HIDDEN COST

You don't see it on a P&L; — but it's everywhere.

100s

Hours/month — Time Cost
» 1-2 hours per day lost per key team member

 Chasing data, fixing errors, updating
spreadsheets

Daily
Hidden exposure — Error Cost

« Duplicate entries and outdated versions

» Manual mistakes causing rework and
customer issues

Zero

Visibility — Decision Drag
* No real-time data means delayed decisions

* Leaders act on yesterday's numbers, not
today's reality

COMMERCIAL IMPACT

Single points
of failure — Key Person Risk

» Knowledge sits in individuals, not in systems

* Processes aren't documented — they're
memorised

Growth without structure erodes margin. This is where that erosion
starts.

Revenue grows. Profit doesn't follow.

Spreadsheet operations are often where that gap starts. The inefficiency is invisible on a P&L; — but it's
costing you in contribution, capacity, and margin every single day. Scaling without structure means hiring
people to manage complexity instead of building output.

belscar.com | team@belscar.com | +44 1565 361237

Page 2



15 Belscar

Scalable Systems

Revenue efficiency

Revenue underperformance without obvious Cost efficiency

cause. Time lost = less productive selling & Lower contribution margins. High manual effort
delivery. Poor visibility = missed upsell & = inflated operating cost. Rework = duplicated
cross-sell opportunities. effort, no value created.

Scaling impact Control & predictability

Revenue grows... but profit doesn't. Headcount Weak decisions at leadership level. Limited
increases to manage operational complexity. confidence in reporting data. Hard to forecast,
Systems don't scale — so people fill the gaps. plan, or respond quickly to opportunity.

THE SOLUTION

We take how your business actually runs — and turn it into a real
operating system.

AFTER — YOUR NEW OPERATING SYSTEM

0 One structured system — Everything that
matters lives in one place — built around your
actual workflow.

0 Centralised, reliable data — One version of
the truth. Always current. Accessible to the
right people.

BEFORE
OMultiple disconnected spreadsheets

OManual updates and version confusion
[0 Clear workflows, not workarounds —

Processes are structured, documented, and
O Processes locked in people’s heads repeatable — not held together by habit.
ONo single source of truth

OKey information in emails and messages

[0 Real-time operational visibility — See what's
[Decisions made on yesterday's data happening across the business as it happens.

0 Growth creates friction, not momentum Act on facts, not guesswork.

OUR PROCESS

A focused, practical approach. No over-engineering. No
unnecessary complexity.
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01

Map the Real Workflow

We start with how the business actually operates today — not how it's supposed to work on paper.
Every process, data source, and decision point. Workshops, walkthroughs, and observation of live
operations.

02

Identify Friction Points

We locate exactly where time is lost, where errors happen, where decisions slow down, and where
individuals carry knowledge the business depends on. Al-assisted analysis helps surface patterns
faster. Prioritised friction map with commercial impact assessment.

03

Design the System Layer

We architect the clean structure, logic, and data flows that will replace the spreadsheet workarounds
with something built to last and built to scale. Reviewed and agreed with you before any build begins.

04

Build the Application

We build a web-based system tailored to your exact business. Where it adds genuine value — pattern
recognition, anomaly detection, automated summaries — Al capability is built in. Where it doesn't, we
don't bolt it on. Delivered to a working, testable state within 2—3 weeks.

05

Embed into Operations

We don't hand over a manual. We embed the system into how the business runs — so it becomes the
default, not something people have to be convinced to use. Training, adoption support, and handover
documentation included.

THE IMPACT

Operational friction disappears. The business starts running with
clarity and control.
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No more chasing information

Everything in one place — accessible to the right people, always current.

Real-time visibility

See what's happening across operations as it happens. Act fast, with confidence.

Fewer errors

Structured inputs replace manual updates. Version confusion and duplication disappear.

Faster decisions

Leaders spend time on decisions, not gathering the data to make them.

Less reliance on individuals

Knowledge lives in the system, not in people. The business runs consistently.

"Everything | need is just there." "We wouldn't operate without it now."

"It's changed everything." "Never take it away."

"It saves so much time." "No second-guessing anymore."

Direct client feedback — Luxe Cheshire and others.

CASE STUDY

Operational transformation — from spreadsheet chaos to structured
clarity.

LUXE CHESHIRE — Business operational transformation
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Starting Point

- Spreadsheet-led
operations across the whole
business

- Manual tracking of
inventory, customers, and
sales

- Information fragmented
across tools and messages

- Heavy reliance on specific
individuals to hold it together

- No visibility of business
performance in real time

What We Did

- Mapped the real
operational workflow
end-to-end

- ldentified friction points
and inefficiencies throughout

- Rebuilt the process into a
structured system
architecture

- Delivered a fully working
web application in weeks

- Centralised all operational
data and reporting

What Changed

- One system replacing
multiple disconnected
spreadsheets

- Real-time visibility across
the entire business

- Clean, structured
workflows anyone can follow

- No duplication, no version
confusion, no data chasing

- Business running with
confidence and control

"We wouldn't operate without it now. It's changed everything. Never take it away." — Client feedback,

Luxe Cheshire

WHO THIS IS FOR

If any of these describe your business, we should talk.

Founder-led or owner-managed
businesses

You built this business and know it better than
anyone. But as it grows, the spreadsheets and
workarounds are starting to create friction, not
momentum. — You're working harder than ever,
but growth feels harder than it should.

Growing companies still reliant on
spreadsheets

The spreadsheets served you well in the early
days. But the business has outgrown them.
What used to take minutes now takes hours. -
If you're Googling 'better than spreadsheets’,
this is for you.

Teams under pressure from manual
processes

Your team is capable — but too much of their
time goes on process, not output. The work is
real. The system is the problem. - The team is
at capacity — not because of demand, but
because of how the work is managed.
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Businesses that feel busy but lack
control

Everyone's working hard. But you can't tell at a
glance what's actually happening. Decisions
feel slower than they should. - You feel it. You
just haven't had the diagnostic or the solution —
until now.
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If your business runs on spreadsheets, your growth is being held together by effort.

We replace that effort with a system that actually works. Built around how you operate. Delivered in weeks.
team@belscar.com | belscar.com/scalable-systems
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